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Charged with oversight responsibilities over most, if not
all, aspects of the business, Boards and ACs find themselves
confronted with new challenges, or old fundamentals that have
assumed unprecedented significance. Pertinent issues ranging
from financing to financial communications to risk management
and controls, are expected to continue to be extensively
discussed and debated in the boardroom.

With exposures to financial instruments hogging headlines,
liquidity and valuation issues remain vital concerns for most
companies. This calls for Boards and ACs to sharpen their focus
on the company’s working capital, and look into revising or
upgrading their treasury governance processes where necessary.

Swift action by treasury departments in managing and
forecasting cash flow is critical to financial performance. The
lines of communication between Board, ACs and the treasury
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In addition, Boards and ACs should advise management to
exercise prudence and patience in seeking new acquisitions or
opportunities, and re-assess significant expenses in 2009.

Protecting the company from excessive risk continues to be a
top priority. Getting risk management right often requires re-
visiting the fundamentals.

The Board is ultimately responsible for ensuring that
management has established adequate risk management
policies and systems to safeguard shareholders’ investment and
company assets. A basic, yet critical, governance consideration
is whether the AC is adept at reviewing the adequacy of the
risk management process in the company, or if a separate risk
committee with the right composition and experience, or even
an external advisor is necessary.
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place, reviewing them on a regular basis and ensuring appropriate
levels of disclosures in financial statements.

The increased pressure to achieve financial goals and potentially
reduced investments in internal controls as part of enterprise-
wide cost reduction, may inadvertently lead to a rise in risk
of unethical behaviors and fraud. Boards and ACs should drive
internal auditors to concentrate on areas that are predisposed
to performance pressures, consider carefully the possibility
of fraudulent financial reporting, and ensure there is a robust
whistle-blowing program in place to enable inappropriate
behaviors to be flagged out for swift attention.
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judgments used in valuations in order to ensure that these are
in line with the evolving market conditions.

Lastly, in the preparation of financial statements by
management, one of the fundamental assumptions is that
the company will continue as a going concern in the next
financial year. The current financial upheaval challenges
this assumption, and raises substantial doubts over the
accessibility and availability of funds for companies on an
ongoing basis. As such, Boards and ACs need to be aware of
the impact of the downturn on their companies’ operating
prospects and sources of funding moving ahead. It will be
worthwhile for them to engage in thoughtful analyses and
dialogue with management and the auditors regarding going
concern assessments, so that sources of uncertainties can
be addressed in a timely manner. B






